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School Overview

Yarram Secondary College is a small single campus co-educational secondary school situated approximately 220
kilometers from Melbourne. The 407 students enrolled at the school in 2008 were predominantly drawn from the local
town of Yarram and the surrounding rural area. The student population is predominantly of Australian born origin with very
few students from non English speaking backgrounds. It is characterised by a relatively high SFO index of 0.63 and in
previous years was in like school group 4.

The staff profile has been reasonably stable over the years with a large number of experienced teachers. Although
recently @ number of teaching staff have retired which has made way for increasing numbers of less experienced and
graduate teachers. Teachers new to the school are well supported leading to an eighty percent retention rate. The staff
team structure of the college promotes cooperation, sharing of ideas and distributed leadership.

College students have a range of different needs, abilities and ambitions and are from a wide range of socio-economic
backgrounds. The comprehensive curriculum extends and challenges students to realise their full potential. Through the
VELS the college offers sequential courses of study for years 7 to 10 and the organisation of the day is based on four 75
minute lessons.

A range of alternative learning pathways are offered in VET and VCAL while maintaining a broad mainstream focus on the
VCE. A very successful Community VCAL program has been running as part of the college since 2005. This program
provides young people, who are not comfortable in a formal school setting, the opportunity to continue their education.
Young people who have previously left school also have the opportunity to re-connect with the school and other education
and training providers.

At Yarram Secondary College the staff has agreed to work together in a UNITED, SUPPORTIVE and EXEMPLARY way.
Part of this includes working together for continuous improvement of students as learners and teachers as learners.
Yarram Secondary College is committed to:

The achievement and maintenance of high academic standards.

Excellence through the provision of a diverse, stimulating and challenging curriculum

Maximising the potential of students.

The development of student self discipline and independence.

Encouraging the exhibition of leadership and good citizenship from students.

Developing respect and cooperation amongst members groups of the school and local communities.
The professional development and welfare of its staff.

The provision of a safe, caring, tolerant and supportive environment.
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In 2008 our enrolment level dropped to 42 which were uncharacteristic with the figure exceeding 66 for the previous 13
years. Our college enrolment is predicted to return to the previous level and remain steady over the next few years within
the 400-420 student range. Retention rates in senior years continue to increase and we predict stabilised enrolments for
the next couple of years. Our total student enrolment for the year was 407.

Parent Satisfaction -
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Our college continues to perform above the state average in many areas. Even though there has been a declining retumn
rate (44%), the survey still shows above average approval in the areas of school improvement, teacher moral, extra-
curricula activities and parents feeling of connectedness with the college. Our school climate continues to rank highly in
the areas of approachability and stimulating learning. Results show a positive resoponse overall to classroom behaviour.
We are successfully rating highly in the student engagement area of connectedness to peers. An influx of new staff in
2009 should show continued improvement in many areas as new ideas, teaching styles and concepts are developed and
instigated. We will continue to focus on staff professional development and capacity to improve our below average ranking
in the areas of reporting, learning focus and student motivation.



Yarram Secondary College
9 Teacher Satisfaction -

The average score for teacher satisfaction (morale) at this school was 63.4 on a scale from 0 to 100 where 100
represent the best possible score. The 2008 Staff Opinion Survey indicated that role clarity was an issue for many
staff members, and that this was impacting on staff morale. New role descriptions for 2009 positions of responsibility
have been developed, in consultation with staff, to resolve this issue. We continue to rank above the State average
for Government Secondary Institutions.

9 Teacher Absence -

The average number of days absent per teacher was 4.04 days.

Though this was a slight increase on the previous year, we were able to cover the absences with qualified relieving
teachers to minimise the disruption to any student group.

9 Teacher Retention -

Of the 39 teaching staff at Yarram Secondary College at June 2007 (including those on leave without pay), 31 or 80%
were still at the school at June 2008. This figure across all Government schools was 86%. This result shows our
teacher retention rate to be slightly below the state average. On reflection, this was influenced by the retirement of
several (4) long term staff members. This result is also influenced by the employment of graduate teachers who tend
to work for 27 3 years before moving back to Melbourne or to larger country towns.

1 Teacher participation in professional learning -

All teaching staff have participated in professional learning courses throughout the year, such as Leading Teams,

which was a program engaging the entire staffing body. We also involved the entire staffing body in a whole day in a
presentaiono f A A Fr ame wor k fained at identifiing andsbreaking pabviertin cgcles Rhichveanr t y 0 ,
present through unforseen circumstances. The teaching and support staff have also engaged in individually pursued
professional development, aimed at curriculum areas with definite outcomes to improve their expertise, increase their
qualifications and work towards better teaching and reporting standards. This dedication enables us to continue to

offer quality education choices to the students of Yarram Secondary College.

9 Teacher Qualifications -

All teachers in Victorian Government schools are registered with the Victorian Institute of Teaching. The
requirements  for registration with the Victorian Institute of Teaching can be found at
http://www.vit.vic.edu.au/content.asp?Document |D=241.
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Principal's Report

Yarram Secondary College began 2008 with several changes to the leadership team. Sue Harrap accepted a
position as a Campus Principal at Traralgon Secondary College during the last term of 2007, and Wayne
Chester was appointed as Assistant Principal at Yarram to replace her. This, along with the retirement of some
experienced teachers, allowed some new staff members to take on a role in the Leadership Team throughout
2008.

The continued developmentofth e &6 Year L e v e | 0hasanpupdrwe have dcohdsive staff e a d e

team and a strong focus on the development of our students at each year level. Staff are well informed about
happenings in the College and have the opportunity to participate in decision making and the planning of future
directions.

Our Music Program, led by Linda Bowden, had some outstanding success at the 2008 Yarram Eisteddfod. The
Concert Band won their section for the first time in 10 years and won the Bertram Family Award for the Best
Secondary College Band. They were also presented with the George Scammell Award for the Best Group
Performance over the whole Eisteddfod. The Stage Band was also successful in winning their section.
Congratulations to Mr Russel Praetz and Mr Saul Stainer for their work in leading the two bands.

During term three and four we were involved in a Strategic review of the College and its performance over the
past 5 years. An independent reviewer visited the college, talked with staff and students and reviewed a large
amount of data such as Opinion Surveys and AIM / NAPLAN test results. He was very impressed with the
results of our VCE students and our years 7 to 11 students when comparing them against state averages and
similar Secondary Colleges. The process of developing some goals for the next three years was begun in term
4 and we finalised this work early in 2009. Some areas of work for the College will be the review of our whole
school curriculum and making this available online, and the transition of students from one year level to the
next.

The year ended as it had begun, with more changes to our Principal Positions and the Leadership Team. Terry
Harrington accepted a 12 month position as Principal for Kurnai College and we had several Leading Teacher
Positions to fill. Wayne Chester was appointed as Acting Principal and Russell Mitchell as Acting Assistant
Principal for the first term of 2009. Advertising will be done towards the end of term 1 by Regional Office to fill
these positions for the remainder of 2009.

Wayne Chester
Acting Principal
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School Council President's Report

| would like to congratulate Terry Harrington, Wayne Chester and the staff for their efforts to achieve the best
outcomes for our students during the year. Also, congratulations to all students who participated in regional and
state activities during the year. Yarram Secondary College continues to achieve success at a rate that belies
the size of our school. | would also like to thank the members of the School Council for their work during the
year.

| would like to acknowledge all organisations and individuals who contribute to our school each year. It is
difficult to single out any particular group but mention needs to be made of the Bird Family Trust. The Trust has
provided the funds for major scholarships for two year 12 students for the past five years and its contribution to
help our students go onto tertiary study is gratefully acknowledged.

Over the last couple of months of 2008 a school review was undertaken and a new school strategic plan
prepared. | would like to congratulate the leadership team for the hard work that they put into both the review
and the new plan. Our school is in a strong position and | look forward to us continuing to work together as a
team to achieve positive outcomes for all members of the school community.

Garry Stephens
School Council President

Dux 2008 1 Miss Elena Dierickx
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Student Progress & Achievements

Student Learning

We are pleased to show that the large majority of our students tested at years 7 and 9 are at or above the National
Standards for all literacy and numeracy indicators.

Through our Strategic Review it was discovered that our AIM data for reading and mathematics at year 7 over the review

period indicated an increased level of student achievement above state benchmarks and higher than predictions by SFO
data.Student achievement from years 7 to 12 was generally above predictions of student achievement using SFO data

throughout the review period.

In our current Strategic Plan, our stated aim for Student Learning is to maximise Student Learning Outcomes at all year
levels. In order to achieve this, staff worked together to develop the following Key Improvement Strategies:

A Develop a personalised learning environment for all students

A Develop a culture of high expectation and high achievement

A Build staff capacity

A Improve pedagogy across the school

Percentage of students achieving at or above the National Minimum
Standards -

The National Assessment Program i Literacy & Numeracy (NAPLAN) is conducted each year for students in years 3, 5, 7
&9.

Against this statewide benchmark, we rank highly in the percentage of students in both years 7 and 9 that are achieving
results above the National Minimal Standard.

Percentage of students achieving at or above the National Minimum Standard
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VCE / VET median study score -

VCE/VET median study score
50

40 A
30 A
20

10

median study score

8]

2006 2007 2008

VCE / VET students at Yarram Secondary College continue to display Study Score averages that are well above the state
mean. In the majority of study areas offered at the college, the median study score shows an overall upwards trend.

Satisfactory completion rates -

1 VCE1i 97% percent of eligible VCE students that completed their studies at Yarram Secondary College in
2008 attained satisfactory completion rates.
9 VETT The number of VET units of competence completed in a 2008 was 92% percent of those
undertaken.
1 VCALT The students undertaking VCAL studies through the college displayed a 90% percent satisfactory
completion of VCAL credits.
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Student Engagement and Wellbeing

We have been able to continue the trend of improving the number of days absent by students. The overall results are
pleasing but we are aiming to have the mean student absence data at each year level to be under 12 days.

At each year level, there are a small number of students who have difficulties with attending, and strategies to improve
their attendance are being enacted, especially through the concerted attempts of our attendance coordinator and
wellbeing team.

Unfortunately our 2008 Attitudes to School Survey show we are still achieving poorly as a whole school in the area of
Student Relationships. The indicators for this area are Connectedness to Peers, Classroom Behaviour and Student
Safety. From the beginning of the 2009 school year there will be an increased focus on the management of student
behaviour, particularly in the classroom. All staff have agreed to work to a set consistency, to instil increased
expectations, and a initiate a clear and defined set of consequences for students interfering with the learning of others.

In our current Strategic Plan, our stated aim for Student Engagement and Wellbeing is to improve the Engagement and
Wellbeing of all Staff and Students. In order to achieve this, staff worked together to develop the following Key
Improvement Strategies:

A Build a culture of respect throughout the school

A Improve role clarity for all staff
A Develop role clarity and expectations for students and parents

Average number of absent days per student -
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The introduction of the A+ Attendance Program has allowed us to increase the accuracy of our attendance records. We
are able to quickly pick up discrepancies in attendances period by period which allows us to promptly recognise
unexplained absences. These can then be followed up to ensure a speedy return, or offer school support for ongoing
absences. This ability to accuratley track and report on student absence and reportability has enabled us to make an
overall improvement on our unexplained absences.
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Students' school connectedness -
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While our connectedness to school results are higher than the average for our like schools it is an area we are striving to
improve. We believe our focus on curriculum development, personalised learning and the improvement of our pathways
program should enable us to increase our studentd

Student Pathways and Transitions

On-track data for our students who have left the College show that we have a continuing trend to place students in
University, TAFE and Apprenticeships, with a larger number entering the workforce. There has also been an increase in
the number of deferrals with some students opting to work for a year before entering further study. This increasing rate of
deferral is a state wide trend and approximately 60% of students in Gippsland do take up their tertiary study after one
year.

The Headstart program is seen as an important part of our transition program from Primary to Secondary School. It
provides an opportunity for staff and students to get to know one another, and allows the students an opportunity to
familiarise themselves with the Secondary College timetable and layout. The 6/7 Expo did not run in 2008 but this
program will be reinstated for 2009 as the benefits are many.

In our current Strategic Plan, our stated aim for Student Pathways and Transitions is to improve Student Transition and
Pathways from years 5 to 12 and successfully prepare students for tertiary entrance, further education or employment. In
order to achieve this, staff worked together to develop the following Key Improvement Strategies:

A Improve our knowledge of each individual student as a learner

A Improve student knowledge of themselves as learners

A Greater sharing of student data and transition information with Primary Schools
A Developing Personal Learning across the curriculum at Years 7 and 8
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Student destination data -

We source this data from the On Track survey of Year 12 completers, conducted in April and May of the year after they
completed school. Note that, for example, the 2008 On Track survey which followed up completers in 2007 appears in
this report as 2007 data.

What happened to Year 12 students on leaving school?
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Retention rate between Years 7 & 12 -

There has been a marked increase in the retention rate from years 7 1 12. This we believe is a reflection of our College
working towards increasing the connectedness students feel with their education. The introduction of the VCAL / VET
pathways has been instrumental in enabling students to continue to follow their chosen pathway. In the past we have lost
students to TAFE and neighbouring colleges.

The displayed trend is above the state average and we predict it to remain high, with further increase possible.
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Yarram Secondary College
Future Directions

The Strategic Plan developed by all staff at the College for the period of 2009 1 2012 has three main aims:

A To maximise Student Learning Outcomes at all year levels.
A Toimprove the Engagement and Wellbeing of all Staff and Students.

A To improve Student transition and Pathways from years 5 to 12 and successfully prepare students for tertiary
entrance, further education or employment.

To help us with these aims al/l staff wild.l partici
for Understanding Economic Disadvantag e 6 , ORestordtiiffer dusi ated dedchi
programs have been designed to help us better understand our students, improve our behaviour management and enable

all staff to provide engaging curriculum for each student in their classroom.

In an effort to strengthen our relationships with our local Primary Schools they will be invited to attend some of these
professional development programs. There will be regular meetings between the Principals of all local schools as we work
to improve our transition program and develop a common set of expectations for student behaviour and practices to
improve both literacy and numeracy.

A comprehensive review or our classroom behaviour management system (the Red Card) will be conducted to ensure all
parents and students understand this process. Our approach to classroom management will be communicated to the
whole school community, along with our high expectations for behaviour and the consequences for interfering with the
learning of others.

Greater emphasis will be placed on our KLD teams from the beginning of 2009. All staff have nominated to work
predominantly with one team (eg. English) as they assist in the review of current curriculum, the ongoing development of
new curriculum and making curriculum outlines available online for parents and students. Along with this we have our
Secondary Teachers Assistant helping staff keep parents and students informed of all work requirements and due dates,
and we are initiating a program of support for students who need support to improve the results on their end of semester
reports.

2009 will also see us begin to work on a program designed by Professor Patrick Griffin to help schools use data to
improve achievement. All schools in the Wellington Network will focus on how the strategic analysis of assessment data
can bring about changed teacher behaviour that in turn, leads to improved student outcomes. The initial focus for this
program will be on improving literacy and numeracy levels of our students at years 7 & 8.
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Financial Performance and Position

Our 2008 School Global Budget finished the year with a moderate surplus and the finances of the school continue to be in a robust
state. Some of our available funds are being dedicated to college improvement works in 2009, some of which will be completed by
students involved in our VCAL and Hands on Education programs.

We continue to invest substantially in ICT infrastructure and hardware so that our students and teachers are now in a position to
fully capitalise on technologies to support teaching and learning. Funds are allocated in our budget to ensure we can maintain and
replace this technology as it becomes necessary.

Improvement works carried out during 2008 included a painting program to improve the look of our corridors and administration
areas and the installation of split-system heating/cooling units to classrooms that were in need.

We are predicting a small deficit for our 2009 Global Budget. Predominantly this is due to our changing of teacher allotments from
16 periods per week to 15 periods per week, which has substantially increased our staffing costs.

Receipts -
Other Funds: u Cash Grant
This college received $1,202,370.60 in funding. This consisted of the following: Donations (uniform.
19,760.88 canteen, atc)
Government Provided Funds % 169,516.05 .
e m Capital Works
14% Cash Grant
Cash Grant $537,282.39 597 23235
Capltal Works - Fundraising & 45%
Other Government grants $294,805.71 ercursions B Other
Sub Total $832,088.10 12412269_29__ Governement
Locally Raised Funds grants
Subject Contributions $56,296.28 B Subject
Fundraising & excursions $124,709.29 Contributions
Donations $19,760.88 Subject Other
$200.766.45 Contributicns Governement Fundraising &
! 56,296,258 ts .
co, 29?;35 - excursions
Other Funds: (uniform, canteen, etc) $169,516.05 4%
Grand Total $1,202,370.60
Expenditure -
. Fund raising
. . Books and Ex f;I:(II::LIlre & excursion
The College's expenditure in 2008 was as follows: publications . 1'02 133.00 costs Schoal
$27.421.47 1'2% ’ $103,316.33  requisites
Fund raising & excursion costs $103,316.33 % . L2 »41,295.92
School requisites $41,295.92 ﬂf:;ﬁ:;;‘
Building Maintenance & cleaning $252,239.35 667,31
Locally employed staff $40,579.82
Other costs (uniform, canteen etc) $153,048.77
Communication and utilities $82,081.20
Classroom Materials $67,313.80 )
Books and publications $27,421.47 el:ﬁ;iy‘;d
Capital Expenditure $102,133.00 $153,048.77 staff
175 $40,579.82
Grand Total $828,133,74 o
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Financial Performance;

Operating Statement Summary Financial Position
for the year ending 31st December, 2008 as at 31st December, 2008
Revenue 2008 Actual Funds Available 2008 Actual
CDIEri-rEwSr:\?vr;t:Ith Government 955,914.82 High Yield Investment Account 425,220.37
Grants 10,000.00 Official Account 8,646.52
State Government Grants 64,725.00 Other Bank Accounts: 10,907.52
Other 201.448.31 Investment # 16
Locally Raised Funds 370,282.55 Investment # 17 17,006.87
Total Operating Revenue $1,202,370.60 Walpole Investment 11,871.69
perating 02,0108 Walpole Stadium 1678.78
Expenditure Total Funds Available $475,330.25
lari Al 1 2. . . .
g::lzlangdes CHEIRES 03’235 22 Financial Commitments 2008 Actual
Consumables 247,794.74 School Operating Reserve 145,235.55
Books and Publications 27 42147 Co-operative Bank Account -
Communication Costs 33,260.72 Assets or Equipment
. . 30,000.00
Furniture and Equipment 126,443.01 Replacement < 12 months
Utilities 48,820.48 Revenue Receipted in Advance -
Property Service's 252,239.35 Building/Grounds including SMS 100,130.58
Travel and Subsistence 2,702.94 < 12 months
Motor Vehicle Expenses 14,105.27 Region /Clusters Funds/School
59,763.00
Administration 14,917.95 Based Programs < 12 months
Health and Personal Provision Accounts < 12 months -
Development 118173 Repayable to DEECD 30,000.00
Professional Development 23,655.09 Other Recurrent Expenditure 58.45 12
Trading and Fundraising 163,934.50 (Accounts Payable)
Support/Service 24.336.57 Assets or Equipment ]
Miscellaneous 97 535.50 Replacement > 12 months
Total Operating Building/Grounds including SMS )
Expenditure $1,182,337.70 > 12 months
Region /Clusters Funds/School
34,747.00
Net Operating Surplus/- Based Programs > 12 months
Deficit 20,032.90 Provision Accounts > 12 months 17,005.00
Capital Expenditure $102,133.00 Co-operative loan >12 months -
Please note that the above amounts do not include Beneficiary/Memorial Accounts -
any credit revenue or expenditure allocated or spent
by the school through its Student Resource Total Financial Commitments $475,330.25
Package




Yarram Secondary College

2008 Annual Report to the School Community

School Contact Information

Address:

86 James Street, Yarram

Acting Principal:

Mr Wayne Chester

School Council President:

Mr Garry Stephens

Telephone: (03) 51 825 522
Email: yarram.sc@edumail.vic.gov.au
Web site: www.yarramsc.vic.edu.au

This report contains summary data extracted from
the 2008 School Level Report.

If you would like to access the School Level Report,
please contact Yarram Secondary College.



